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Health Care in the U.S. 
 

Health care is a top competitive issue impacting all U.S. 
businesses as companies are responsible for the rapidly 
rising costs of our employer based health care system.  The 
US spends more per capita than any industrialized nation, 
or 16 percent of our Gross Domestic Product (GDP), on 
health care.  Yet, we rank among the lowest in terms of 
quality of care. 
 
Overseas companies are not burdened by high health care 
costs because their respective governments provide 
benefits for their employees and retirees.  The auto 
transplants operating in the United States have minimal 
retirees.  The auto transplants combined have 1,200 total 
retirees.  GM alone has 432,000 in the United States.   
 
Sustaining a viable health care system in the United States 
will require a coordinated effort on the part of the business 
community, health care providers, including doctors and 
hospitals, pharmaceutical companies, government, and 
consumers of health care services and products.  In order to 
be successful, all stakeholders must come together to make 
health care more affordable and accountable, reduce waste 
in the system and improve the quality of care provided in 
this country. 
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Health Care at GM 
 

GM is the largest private purchaser of health care in the 
United States.  GM is committed to improving today’s 
health care system.  We are working with our employees 
and unions to help them become better health care 
consumers in the areas of safety, quality, cost and overall 
benefits.   GM’s community initiatives efforts and wellness 
program are just two of the proactive ways the company is 
driving change with employees, retirees and their families, 
in communities and in the overall health care system. 
 
 

Community Initiatives 
 

GM is actively engaged in communities that have large 
populations of GM employees, retirees and their 
dependents.  These communities/areas are: 

• Flint, Mich. 
• Anderson, Ind. 
• Warren/Youngstown, Ohio 
• Southeast Michigan 
• Dayton, Ohio 

 
GM’s community initiative outreach is focused on driving 
Value Driven health care into the local health care delivery 
system.  By focusing on the critical components of Value 
Driven health care, GM believes it can improve quality, 
reduce cost and enhance the health status of GM and 
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community populations.  These issues include competition, 
capacity utilization, standardization, benchmarking, 
informed decision-making, and market-place incentives for 
those who promote improved quality and lower costs. 
 
An example of where GM has had great success is with e-
prescribing initiatives in Southeast Michigan.  This was a 
collaborative effort with Ford, DaimlerChrysler, and Medco 
Health and supported by the UAW and the State of 
Michigan.  For example, doctors at HAP and the Henry Ford 
Medical Group have been writing prescriptions by 
computer, instead of by hand, since 2004.  And of the 1.7 
million prescriptions written through this program so far, 
more than 150,000 have been changed or cancelled thanks 
to early detection of drug-to-drug and drug to allergy 
interactions.  Even more, this initiative has helped increase 
the use of generic drugs more than 10 percent, which is a 
huge savings to the public, companies like GM, and our 
employees.  This is the kind of improvement we need to see 
throughout America’s health care sector. 
 
 

LifeSteps  
 

The UAW and GM launched the UAW-GM LifeSteps 
program in 1996.   LifeSteps is a comprehensive health and 
wellness program for active employees, retirees and their 
adult dependents.  LifeSteps is the largest corporate 
wellness program in the United States. 
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LifeSteps helps those interested in improving their health 
to adopt healthy behaviors.  The program assesses 
individual health risks and places them in three categories:  
low, medium or high risk for illness or disease.  There is a 
direct link between the number of risk factors and illnesses, 
such as heart disease or diabetes.  LifeSteps also provides 
information about quitting smoking, exercising and 
healthy eating. 
 
Some of the components of LifeSteps include: 
 
• Health Risk Appraisal (HRA) - a questionnaire of health 

related behaviors              
 

• Personal Profile – a personalized and confidential 
report on the results of the HRA with personalized 
advice on how to get and stay healthy 

 
• “Feelin’Good” newsletter – quarterly communication 

sent to each health care member household 
 
• Website (www.lifesteps.com) – a site dedicated to 

providing the latest health news and information. 
 
 
 
 

 
 

http://www.lifesteps.com/
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Health Care Expense 
 
In 2006, GM spent $4.8 billion covering the health care 
costs of 1.1 million employees, retirees and dependents in 
almost every zip code in the United States.   From 1996 
($3.0 billion) to 2005 ($5.35 billion) GM has seen an 80 
percent increase in total health care spent.  And, these total 
costs have increased despite our decline in the numbers of 
lives GM covers.   

The company has taken many steps to address high health 
care costs.  In October 2005, GM and the United Auto 
Workers reached an agreement to reduce GM’s health care 
costs significantly while maintaining high quality health 
care benefits for its hourly employees and retirees in the 
United States.   Subsequently, GM has reached similar 
agreements with its other unions including the IUE. 

The agreement reduced GM's retiree health care (OPEB) 
liabilities by about $15 billion, or 25 percent of the 
company’s hourly health care liability, and cut GM's annual 
employee health care expense by about $3 billion on a pre-
tax basis. Cash savings are estimated to be about $1 billion 
a year.  

The agreement also includes contributions to a new 
independent Defined Contribution Voluntary Employee 
Benefit Association (VEBA) that will be used to mitigate the 
impact of reduced GM health care coverage on individual 
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hourly retirees. The new independent VEBA is partially 
funded by GM contributions of $1 billion in each of three 
years –2006, and planned for 2007 and 2011.  

In addition, in February of 2006, GM announced changes to 
salaried retiree health care benefits.  As of Jan. 1, 2007, GM 
has capped its contributions to salaried retiree health care 
at the level of its 2006 expenditures.  This affects those 
employees and retirees who are eligible for the salaried 
post-retirement health care benefit, their surviving spouses 
and their eligible dependents. Salaried employees who 
were hired after Jan. 1, 1993, are not eligible for retiree 
health care benefits, so they are not affected by these 
changes. 

The adjustments to the salaried retiree health care benefits 
are projected to reduce GM's retiree health care (OPEB) 
liabilities by approximately $4.8 billion and cut GM's annual 
retiree health care expense by approximately $900 million 
on a full-year pre-tax basis. The majority of the OPEB 
liability reduction and related expense would accrue to 
GM's North American automotive operations. GM expects 
that cash savings from this action will grow to about $200 
million within five years, and continue to increase after 
that.  

Key Facts 

• In the United States health care is a top competitive 



                                                      21 

issue impacting all businesses.  Even though we spend 
more on health care (16 percent of GDP) than any other 
country in the world, the United States is second to last 
among developed nations when it comes to key health 
indicators. 

• GM is the 2nd largest private purchaser of health care in 
the United States, paying the health care costs of 1 
million employees, retirees and dependents.  In 2006, 
GM spent $4.8 billion on health care.        

 
- GM pays for health care in virtually every zip code 

in the United States. 

- For every two seconds, GM pays for a prescription.  
GM spent $1.3 billion on prescription drugs in 2006. 

- GM pays for a medical procedure every second of 
every day.   

GM is committed to improving today’s health care system.  
We are working with our employees and unions to help 
them become better health care consumers in the areas of 
safety, quality, cost and overall benefits. 
 
We believe there is NO single solution or a one size fits all 
approach to reducing the costs and improving the quality 
and outcomes of care delivered.   We must all work 
together to find solutions: business, labor, consumers, the 
health care industry and government.   
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


